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Church Innovations Services - Robust Church Development (RCD)

Partnership for a

Missional Church Overview: Robust Church Development is an adaptive strategic planning model, based on research by author, consultant
and visionary Mike Regele, M.Div., founder of Percept, and founder and current president of DecisionInsite. He is a Church
Innovations’ associated consultant.

Audience: Robust Church Development is designed for leaders - regional church body staff and committee/commission
members responsible for planning, implementing and/or overseeing church development efforts.

Benefits: Through consulting, coaching and training, the experienced team of consultants from Church Innovations can

assist your regional church body in developing strategic plans to implement the four elements of a Robust Church Develop-
ment (RCD) effort:

- Captivating Vision

- Passionate Faith

- Missiological Principles
- Best Practices

Staff Covenanting

Small Grou
Training . After completing the three phases of Robust Church Development, your church body will have an increased capacity to
conduct church development (new church plants and revitalized existing churches). Click here for additional outcomes.

Conflict and Mission Success Stories: Visit our website to read about the xyz congregation’s experience with RCD.

Growing Healthier Time and Resources: RCD is a three-phase process typically done over a six-month to one-year time frame. Phase one

q consists of three two-day events with one Church Innovations consultant and representatives of the regional church body.
Congregations Phase two implements the results of phase one and requires the addition of team members from local congregations.
Phase three evaluates the results and involves the CI consultant and regional church body representatives. Total costs gen-
erally run from $15,000 - $25,000 depending upon the number of congregations served.

Getting Started: Visit the RCD page on our website to download, read and share with others the additional resources for
RCD. To learn more, contact us at consulting@churchinnovations.org, or by phone at (651) 644-3653 or (888) 223-7631.




